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	Thursday – November 25th

	14h30–14h45
	
	Opening 

	
	Meeting for operatinalization of Infrastructure Architectur
	· Introductory by Mr. A. Baba Moussa, Director of Infrastructure and Energy, AUC 

· Welcome remarks by H.E.  Dr. Elham M. Ibrahim, Commissioner for Infrastructure and Energy, AUC;
· Remarks by AfDB Representative;
· Remarks by Germany Embassy Representative;
· Remarks by H. E. Mr. Erastus Mwencha, Deputy Chairperson, AUC



	
	
	

	14h45-16h45
	
	Presentations and Discussions

	
14h45-15h30


	
	Session 1: Institutional Architecture for Infrastructure Development in Africa (IADA)

	
	
	· Perspective and added value

· Presentation of IADA (description & components)

Speakers: AUC
Discussions and conclusion


	15h30–16h15 
	
	Session 2: Operationalization of Institutional Architecture for Infrastructure (IAIDA)

· Modalities and practical measures 

· Plan of actions and draft roadmap

· Role of Development partners 

Speakers: AUC  

General Discussion

	
	
	

	16h15–16h30
	
	Synthesis of discussion

	
	
	

	16h30-16h45
	
	Closing   session 

	
	
	· Statements  by representatives of Development partners

· Closing Remarks by H. E. Mr. Erastus Mwencha, Deputy Chairperson, AUC
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